
2025-2026 Marblehead School Committee Year Long Agenda 

 

September Receive enrollment report 
Receive Student Services report 
Receive FY25 Year End report 
Establish roof advisory committee 
Finalize subcommittee and liaison assignments 

October Receive FY26 Q1 Report 
Superintendent evaluation 
Set Superintendent goals 
Set School Committee goals 
Set budget priorities 

November Receive MCAS report 
Set budget calendar 
Approve MHS roof contract 

December Discuss/approve warrant articles 
Evaluate capital improvement needs 
Discuss/approve ‘26-’27 School Calendar 
Approve graduation requirements (12/31 deadline) 
Approve competency determination (12/31 deadline) 

January Receive FY26 Q2 Report 
Approve High School program of study 

February Preliminary budget presentation 

March Budget hearing 
Budget vote 
School choice hearing 

April Receive FY26 Q3 Report 
Evaluate progress on superintendent goals 
Evaluate progress on school committee goals 

May Approve school improvement plans 
Approve district improvement plan 

June Receive FY26 Q4 Preliminary Report 
Approve budget transfers 
School committee self evaluation 

Summer Onboard new members 
Retreat 
Approve school handbooks 

 
 


